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Ablauf: CAS Leading AI and Digital Transformation

Prep

Zulassung

Online Briefings 
(Juli / Aug)

Challenge 
Preparation

Hand-In (22.8)

Tag 3 / 4

Tag 1: Organisation
● Organisational AI 

Transformation 
● AI Strategy
● Cases studies

Tag 2: Innovation
● Setup & Research
● Synthesis

Tag 5 / 6

Tag 1: Technologie
● AI Foundations
● AI Game
● AI-based 

prototyping

Tag 2: Innovation
● Ideation & 

Prototyping

Tag 7 / 8

Tag 1: Organisation
● Managing Digital 

Change
● Data-Driven Culture
● Dig Leadership

Tag 2: Innovation
● Consolidation & 

Iteration
● Implementation & 

Change strategy
● Rehearsal

Tag 9

Abschluss
● Präsentation 

Prototype & 
Strategie

Tag 1 / 2

Tag 1: Organisation
● Welcome & Intro
● Programmaufbau
● Leading AI & Digital 

Transformation

Tag 2: Innovation
● Challenge Pitches & 

Selection
● Team formation & 

assignment
● Kick-Off

14/15.09.2026

Team
Coaching

Team
Coaching

Team
Coaching

Team
Coaching

Juli /Aug. 2026


